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MininG

Hudbay offers no comment on layoffs
JonAthon nAylor
Editor

Hudbay is laying off an 
unconfirmed number of 
northern Manitoba employ-
ees, with some individuals 
familiar with the reductions 
putting the number at 27.

A union source con-
firmed to The Reminder 
that there have been lay-
offs at Hudbay’s explora-
tion arm, HBED, but could  

not say how many.
Another source within 

Hudbay said one of the  
employees being let go is a 
geologist at Reed Mine.

Sources said other peo-
ple laid off include casual 
employees within the Flin 
Flon operations.

None of the employees 
losing their jobs are with 
USW Local 7106, whose 
members work in produc-
tion, a union source said.

Hudbay is not pub-
licly commenting on the 
situation.

“I do not comment on 
details surrounding our 
internal employee move-
ments for any of our unions 
and staff,” said Rob Winton, 
vice-president, Manitoba 
Business Unit.

Added Winton: “These 
are very difficult times in 
our industry and we will 
continue to make decisions 

that will ensure our long-
term viability.”

Another change at 
Hudbay relates to con-
tractors working for 
Cementation, a major min-
ing contracting company.

Sources familiar with 
Cementation said its con-
tractors are winding down 
their work at Hudbay, at 
least for now.

Winton confirmed 
Cementation has completed 

its work on the exploration 
ramp for 2015 and 2016 ex-
ploratory drilling at Lalor 
Mine.

“Contractors are sched-
uled to return in 2016 for 
different scopes of work 
throughout Manitoba,” he 
said, adding that Hudbay 
utilizes contractors for spe-
cialty work or during times 
of peak workloads.

The news comes as 
base-metal prices sit at 

multi-year lows, prompt-
ing caution among mining 
companies.

There could be a silver 
lining for Hudbay. Outgoing 
president and CEO David 
Garofalo believes the com-
pany is positioned to be “an 
acquirer in these depressed 
metal markets versus a lot 
of companies that don’t 
have the quality of portfo-
lio nor the balance sheet to 
perpetuate their business.”

MEEtinG thE dEMAnd Mayor Cal Huntley and MLA Clarence Pettersen shake 
hands in front of 4 Hemlock Drive, the derelict low-income housing complex that will 
be demolished to make way for a new 20-unit seniors’ complex expected to open in 
2017. For more on the announcement, please see pg. 3. PHOTO BY JONATHON NAYLOR

MininG

HB ends effort 
to prolong 777
Post-mine future of industrial complex unclear

JonAthon nAylor
Editor

Outgoing Hudbay 
president and CEO David 
Garofalo says the company 
has abandoned hopes of 
extending the life of 777 
Mine, leaving him with 
little faith the Flin Flon in-
dustrial complex will oper-
ate at current levels without 
interruption after the mine 
closes.

Garofalo said Monday 
that exploratory drilling to 
prolong 777 has ended and 
that he thinks the War Baby 

deposit – long viewed as key 
to extending the mine – has 
been “effectively sterilized” 
by exploration.

“There really is no more 
targets for us to drill at 777. 
It is defined geologically,” 
Garofalo, who resigns as 
CEO effective Dec. 31 (see 
story on pg. 2), told The 
Reminder.

Hudbay chief operat-
ing officer Alan Hair, who 
takes over as CEO on Jan. 
1, has also been pessimistic 
on the potential of a longer 
lifespan for 777.

 “There really 
is no more 
targets for us 
to drill at 777. 
It is defined 
geologically.”
DAVID GAROFALO

PRESIDENT AND CEO, 
HUDBAY

SEE 777 PAGE 3



2 • Wednesday, December 9, 2015  The Reminder

HUDBAY IN TRANSITION

Garofalo reflects on eventful tenure
Chief operating officer Alan Hair becomes CEO effective Jan. 1
JONATHON NAYlOR
Editor

If they ever write a book 
about the long and winding 
history of Hudbay, David 
Garofalo is sure to garner a 
chapter or two.

His tenure as president 
and CEO brought a mix of 
mines, acclaim and contro-
versy to the mid-tier miner 
borne out of the now-de-
funct HBM&S.

Now after five-and-a-
half years at the Hudbay 
helm, Garofalo is embar-
king on a fresh challenge 
effective Jan. 1. Alan Hair, 
Hudbay’s chief financial of-
ficer, will take his place.

“It’s certainly not anyt-
hing to do with Hudbay’s 
business,” says Garofalo, 
50, who leaves to become 
CEO of Vancouver-based 
Goldcorp. “All of our four 
mines are actually opera-
ting exceptionally well and 
we’re actually likely to have 
the best quarter of our mo-
dern history in terms of 
earnings and cash flow.”

That Garofalo would 
choose to leave Hudbay on 
a high note is no coinci-
dence for a chief executive 
regarded for his prudence 

and patience.
When he assumed the 

reins of Hudbay on July 
12, 2010, the company was 
widely viewed as takeover 
fodder, its future significan-
ce in doubt.

At the time, Hudbay’s 
operating assets consisted 
of one major mine (777 in 
Flin Flon) and two fast-de-
pleting mines (Trout Lake 
near Flin Flon and Chisel 
North in Snow Lake).

From an investor stand-
point, the company was 
undiversified, its ability to 
weather cyclical storms un-
certain. (The previous year, 
Hudbay had temporarily 
suspended its Snow Lake 
operations due to weak me-
tal prices).

And now? According to 
the Globe and Mail, 16 of 19 
analysts who follow Hudbay 
recommend investors buy 
the company’s stock.

Garofalo cites his big-
gest accomplishment – and 
he points out it’s a collective 
one – as opening three new 
mines in Lalor and Reed 
in northern Manitoba and 
Constancia in Peru.

“We upgraded the qua-
lity of our portfolio through 
building bulk tonnage ope-
rations like Constancia 
and Lalor, which positions 
us for difficult metal price 
periods like we’re experien-
cing now,” he says. “We’re 
much better equipped to 
handle ourselves in these 
low points in the cycle than 
we were back five years ago, 
and now with [the propo-
sed] Rosemont [mine in 
Arizona], we have three 20-
year deposits between Lalor, 
Constancia and Rosemont, 
which puts us very high up 
in terms of the quality scale 
of the organization.”

Garofalo’s biggest chal-
lenge? The flip side of the 
same coin.

“Building three mines at 
once, investing and risking 
$2.5 billion in capital to do 

that, is extremely challen-
ging,” he says, “and there’s 
lot of things that go on un-
derneath the hood that the 
market doesn’t see to deli-
ver those.”

Another triumph for the 
silver-haired chief execu-
tive came in 2012 when the 
Northern Miner, the New 
York Times of the mineral 
sector, named him Mining 
Person of the Year.

The Northern Miner 
praised Garofalo’s “steady 
hand” in “making Hudbay a 
standout success story amid 
the dwindling list of mid-
tier base metal miners.”

But his tenure was not 
without tense moments.

In 2013, Hudbay fa-
ced vocal protests from 
Pukatawagan’s Mathias 
Colomb Cree Nation, which 
claimed the company was 
operating on traditional 
band territory without 
authority.

Earlier this year, an 
American filmmaker 
painted an unfavoura-
ble, if not skewed, view of 
Garofalo and the company 
in a documentary called  
Flin Flon Flim Flam. 
(Hudbay dismissed the 
film, which was funded by 

opponents of the company’s 
planned Rosemont Mine).

Until recently, Garofalo 
had hoped to be with 
Hudbay for another five ye-
ars before seeking out new 
opportunities.

Then a couple of long-ti-
me friends, board members 
with Goldcorp, asked if he’d 
be interested in taking over 
for that company’s retiring 
CEO, Chuck Jeannes.

Garofalo deemed the 
chance to lead Goldcorp – 
the largest mining company 
in Canada and the biggest 
gold company in the world 
– as too good to pass up.

“I felt that I clicked 
strategically and philo-
sophically with all of the 
board members that I met, 
and thought it would be a 
good fit culturally for me,” 
he says.

At the same time, 
Garofalo felt a duty to leave 
Hudbay in “strong hands.” 
He believes that’s just what 
the company is getting in 
Alan Hair.

“Alan was always very 
high on the list of poten-
tial successors with 20 ye-
ars with Hudbay, 30 years 
in the mining industry and 
[he] really came up the 

ranks at Hudbay right from 
Flin Flon up to the execu-
tive suite,” says Garofalo. 
“[He] was instrumental in 
the success of our strategy 
of the last five years. He’s 
been the guy in charge of 
building the three mines we 
did and delivering them on 
time and on budget, so he’s 
going to be an exceptional 
CEO. He’s mentored me as 
much as I’ve mentored him, 
quite frankly.”

As he prepares to depart 
Hudbay, Garofalo can’t help 
but reflect on how northern 
Manitobans, in their typical 
fashion, “treated me like 
family.”

“My wife’s had some sig-
nificant health challenges 
over the last year,” he says. 
“She’s battling cancer and 
I have to say that a lot of 
people within the Hudbay 
community in northern 
Manitoba reached out to 
me and my wife and pro-
vided a lot of emotional, 
moral support and prayers, 
and for that I’m forever in-
debted. And of course I’m 
forever indebted for the 
opportunity that’s been af-
forded me running a com-
pany with such a long and 
proud history.”

David Garofalo






