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My	family



My	background

• Winnipegger
• University	of	Manitoba
• Decade	in	energy,	energy	and	mining	services,	business	development
• Flin Flon



What	I	contribute

• Lessons	learned
• Relationships
• Connecting	big	picture	outcomes	to	interests	of	affected	parties
• “know	what	I	don’t	know”	– consult	subject	matter	experts
• Cooperation
• Always	be	at	the	table



Process

Inputs Process Outputs Outcomes	

Feedback



Priority	areas

Common	challenges:	⏰💰🗺
Common	strengths:	will,	alignment

1. Safety	and	mine	rescue
2. Indigenous	relations
3. Competitive	regulatory	climate
4. Communications	and	advocacy
5. Education	and	Information	hub



1.	Safety	and	mine	rescue

• Great	safety	record
• World-class	mine	rescue	organization,	competitions
• Regulations,	government
• Public	awareness



2.	Indigenous	relations

• Relationship	history
• Stakeholders	vs	rights	holders
• TRC,	UNDRIP
• Public	perception
• Environmental	issues
• Diversity
• Entrepreneurialism,	desire	for	success,	emerging	middle	class,	best	
practices



3.	Competitive	regulatory	climate

• Permitting	issues
• Provincial	revenue	issues
• Manitoba	Hydro
• Carbon	emissions
• Consultation	– law,	best	practices
• Internally	– competing	interests



4.	Communications	and	advocacy

• Geography
• Public	perception,	understanding	and	support
• Government
• Best	practice	vs	current	practice



5.	Education	and	information

• Audience
• MMR,	Geological	survey
• Best	practice	vs	current	practice
• Canada’s	Energy	Citizens,	CAPP,	CEPA,	MAC,	etc



6.	Operations

• Update	processes
• Corporate	culture



Questions?	Suggestions?

• How	can	MAMI	builder	a	stronger	relationship	with	MPDA?
• How	can	MAMI	support	prospecting?



Tomorrow	



Thank	you!		😀
Contact:

Andrea	McLandress
amclandress@mines.ca
Office:	204	989	1892
Cell:	204	451	5676


